
MINUTES 
 

DELAWARE COUNTY INTERMEDIATE UNIT BOARD OF DIRECTORS 
Information Session 

 
October 6, 2021 

 
The Information Session of the Delaware County Intermediate Unit Board of Directors was 
called to order by President Edward Cardow. The meeting took place at the Delaware County 
Intermediate Unit (DCIU) located at 200 Yale Avenue, Morton, PA 19070. Present for the 
meeting, in addition to Edward Cardow, were: Hillary Fletcher, Amy Goldman, Edward Harris,  
Tracy Karwoski, Larry Kutys, Susan Mingey, Rachel Mitchell, Sheree Monroe, Colleen Powell, 
and Margie Rovinski. Michael Puppio, Esq. of Raffaele Puppio was present for the Executive 
Session. In addition, Mr. Puppio and members of the Intermediate Unit staff were present for the 
Information Session.  
 
Executive Session 
Prior to the Information Session, an Executive Session was held from 6:00 p.m. to 7:25 p.m. 
 
Information Session 
President Cardow called the Information Session to order at 7:30 p.m. 
 
Report from DCTS Student Representative 
Student representative, Maxine Rothstein, provided the following update on the Delaware 
County Technical High Schools (DCTS): 
 
This year, DCTS is welcoming 765 new students enrolled in technical programs. We are 
planning for an opening of schools with an enrollment of over 1,250 students. This enrollment 
number would be one of the largest in the past 30 years. 
 
Widener University is offering a dual enrollment program for DCTS juniors and seniors. 
Through this program, students may take courses at DCTS to earn college credits at the 
greatly discounted rate of $200 per class.  
 
All new DCTS students are working on completing an OSHA-10 Course which provides training 
on the recognition, avoidance, abatement, and prevention of safety and health hazards in 
workplaces in general industry. Returning students to DCTS are completing Employability 
Skills: Interviewing Skills to boost their interview for potential employment. 
 
DCTS is hosting SkillsUSA this year. SkillsUSA features career competition events for students 
in all programs. Contests begin locally and continue through the state and national levels. 
SkillsUSA is the largest organization whose purpose is to serve students preparing for technical, 
skilled and service careers. 
 
Students are currently taking the Pre-NOCTI exams to test their current knowledge. In the 
spring, students will take the official NOCTI exam. NOCTI collaborates with the National 
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College Credit Recommendation Service (NCCRS) to translate all credential content into college 
credit. Students who score 70% or higher for approved credentials are eligible for 
college credit after completion of the official exam. 
 
On September 23, DCTS welcomed parents, guardians, and students for a back to school night to 
meet our teachers and learn about the curriculum and opportunities our students have at DCTS. 
DCTS is excited to see what our students can accomplish this year with various projects in all 21 
programs offered. 
 
Report from DCIU Student Representative 
Student representative, Maurice Smith, reported on the following happenings in the department 
of Student Services. 
 
On September 30, 2021, the Speech-Language and Early Intervention departments bid a fond 
farewell Speech-Language Therapist Rita Middleton. Hired by Virginia Speaker on September 2, 
1986, Rita gave her endless energy, dedication, and hope to hundreds of children and their 
families.  During her 35 years with the DCIU, Rita was devoted to the mission and vision of the 
DCIU and the Early Intervention program. Her colleagues praised her professionalism, 
collaborative nature, and tireless determination to teach children to communicate. 
 
On Monday, August 30 the Low Incidence Program Staff at the Marple Education Center 
returned for the 2021-2022 School Year. During their first week, our staff prepared for our 
students’ return by participating in professional development and planning activities.  We are 
excited to have all our students back in the building even those who were virtual during the last 
school year.  The Marple Education Center is eagerly awaiting the opening of our newly 
renovated playgrounds.   
 
Sharing Talent and Recognizing Service (STARS) 
Andrea Spencer, DCIU; Christine Adamo-Newell, DCIU; Charla Curtis, DCIU; Nan 
Porter, DCIU; Carolyn Wilson-Albright, DCIU; Daniel Hyland, Marple Newtown; 
Christa Palladino, Marple Newtown; Jacqueline Litz, Marple Newtown; Samantha 
Grimes, Marple Newtown; Rachel Lambert, Interboro; Kathleen McCullen, Interboro; 
Regina Lapenta,  Interboro; Shannon Thomas, Delaware County (nominated by Tracey 
Wise, Supervisor, Pupil Services) 
I wanted to take this time to recognize a group of professionals who have dedicated over three 
years of hard work and commitment to becoming a trauma competent professional in education. 
This team devoted over 100 hours of in-class time and countless hours of personal time to ensure 
that the knowledge and practices gained through this work would equip them with high quality 
skills needed to become a trauma competent educator.  

 
Three years ago, some thought trauma was a catchy word that described an event that only the 
neediest populations experienced. Now, each member of this group has begun to infuse best 
practices into their classrooms, schools, communities, and leadership. In my 20+ years of 
experience in education, I am not sure if I have ever been so proud to work with such an amazing 
group of individuals. I have heard stories of resilience, compassion, and empathy throughout the 
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districts where these professionals work. Trauma-informed care is a culture that changes a 
system to build and foster positive relationships and enhance educational opportunities.  
 
With the support of funding from the STOP grant, Delaware County is at the forefront of this 
trauma work. The pandemic only enhanced the need for this team’s work and passion. In May 
2020, during the COVID-19 pandemic, ED visits for suspected suicide attempts began to 
increase among adolescents aged 12–17 years, especially girls. During February 21–March 20, 
2021, suspected suicide attempt ED visits were 50.6% higher among girls aged 12–17 years than 
during the same period in 2019; among boys aged 12–17 years, suspected suicide attempt ED 
visits increased 3.7%. These individuals have the skills, desire, passion, and knowledge to 
recognize symptoms and know how to build positive supportive relationships through a trauma 
lens and support the healing process. I commend them all for their commitment!” 
 
*Tracey Wise is also receiving recognition as she has been an active part of and a leader amongst 
this group and deserves to be recognized along with the others. 
 
Luke Angley, IT (nominated by Joseph Flynn, Supervisor, Act 89 and Government 
Programs) 
On the evening of September 15, Mr. Angley was dispatched to the Marple Education Center at 
approximately 10:00 pm to determine the cause of a system failure to the center’s UPS 
(Uninterrupted Power Supply).   For the following 90 minutes, Luke began to troubleshoot the 
elaborate maze of equipment that was compromised by the failure of the UPS (walkie talkies, 
electronic keys, internet service).  Due to his efforts, MEC opened the following morning with 
minimal disruption to the day. The supervisors at MEC wish to acknowledge Luke for his 
professionalism in ensuring our programs weren’t impacted by this technical issue. 
 
Facilities Committee – September 8, 2021 
The following Board Members were present for the Facilities Committee Meeting: Ed Cardow, 
Tracy Karwoski, Ed Harris, Barbara Harvey, Lawrence Kutys, Colleen Powell and Hillary 
Fletcher. Also present for the meeting were the following DCIU Staff Members: Dr. Maria 
Edelberg, Dr. Kevin Kane, Dr. Stephen Butz, Dr. Joyce Mundy, Jennie Prochorenko-
Stadelberger, Brian Keiser, Jason Glass, Khalid Ayyubov and Ed Norris. 
 
Ms. Powell, Chair of the Facilities Committee, reported on the following items from the meeting. 
 
Morton Roof 
Jason Glass provided an update on the condition of the roof at the Morton Facility. There 
are three sections of the building, with three separate areas of roofing material. 
Irreparable damage was sustained to the Northeast section of the roof during a storm in 
May. Steps have been taken to minimize the impact from the compromised section of the 
roof, until a permanent solution can be implemented. 
 
The Operations Department will consult with the Architect to develop specifications for a 
bid. The expectation is to install a 2-ply gravel surface roof, which is like those done at 
Aston and Folcroft. 
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Morton Security 
Jason Glass and Khalid Ayyubov provided an overview of the current security 
system/access concerns at Morton. The site lacks a camera surveillance system and 
adequate door access systems. The project to address these concerns will be completed in 
two stages. Implementation of the camera system, followed by implementation of the 
door access system.  
 
CDW-G is the recommended vendor for hardware and systems installation of the camera 
system. The state contract pricing on these projects will be $108,648.07 for hardware and 
$76,800.00 for system installation. Wiring for the camera project will be completed by 
Green Digital, at a cost not to exceed $99,590.00. 
 
Implementation of the door access system will allow for the alignment of Morton with 
the card access system in place at Aston and all Head Start locations. Two vendors are 
developing proposals for this phase of the project. The state contract pricing, for either 
Prevent or Unlimited Technologies to complete this work, will be at a cost not to exceed 
$120,000.00. 
 
Partition Doors at Marple 
Jason Glass provided an overview of the condition of the operable partition doors at the Marple 
Campus. The doors are in the all-purpose/cafeteria space at the building. The doors have not 
been serviced in several years and require panel and track work. This work can be completed at 
less than half the costs of replacing the doors outright and will significantly extend the useful life 
of the partitions. 
 
Change Order Updates 
Jason Glass provided the Committee with another update on the summer construction 
project at Marple and advised the Committee that approval on change orders will be 
requested at a future meeting. A change order for SB Conrad will be presented for 
additional sidewalk/wall work needed as a result of the relocation of the Fiber-Optic line 
that enters the building at the site of Playground #1. 
 
The Facilities Committee recommended the following actions on the October Board agenda: 

• Approve purchase of security cameras, licenses, and related equipment from CDW-G, 
PEPPM contract, for the Morton building at a cost not to exceed $108,468.07. 

• Approve professional services for the installation and configuration of security cameras 
by CDWG, PEPPM contract, for the Morton building at a cost not to exceed $76,800.00. 

• Approve professional services for the network wiring by Green Digital for the Morton 
building at a cost not to exceed $99,590.00. 

• Award contract to either Prevent or Unlimited Technologies, whichever provides the 
lowest quote per state contract pricing, at a cost not to exceed $120,000.00. 

• Approve purchase of folding partition service from Modernfold Styles Inc. for Marple, 
under COSTARS 35 – Furniture contract, at a cost not to exceed $21,236.00.  

 
Announcements 
Ms. Karwoski acknowledged our retirees. 
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Mr. Cardow made the following announcements: 

• Board Committee Meetings on October 13, 2021: 
o Personnel – Executive and Regular Session 
o Education 
o Finance 

• PASA-PSBA Conference – changed to virtual, October 25-27, 2021. 
Scheduled preconference sessions will be in-person at PSBA offices (limit 75) 

o Equity Summit, October 25, 2021 
o Start Strong, October 26, 2021 

• PSBA Delegate Assembly, October 23, 2021 
• American Education Week, November 15-19, 2021 
• NSBA Conference, San Diego, CA, April 2-4, 2022 
• DCIU Education Foundation Golf Outing, May 16, 2022 

 
Other Business  
Ms. Karwoski asked us to keep the families of the Timberview High School community in 
Arlington, TX in our thoughts. 

Adjournment 
The meeting adjourned at 7:49 p.m. 
 

Respectfully submitted, 
 
 
 

________________________ 
 
Board Secretary 
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